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Food	Workshop	

This	 learning	workshop	 is	designed	to	help	young	people	think	
critically	about	how	to	fix	the	broken	global	food	system.			

	 TAGS	

Food	system	

Age	Range:	11-	16	years		 	 Time:	Approximately	30-60	mins	depending	on	age	and	ability	

Outline	

There	is	enough	food	in	the	world	to	feed	everyone.	However,	one	out	of	nine1	people	do	not	have	enough	
to	eat	because	the	food	system	is	broken.	The	majority	of	these	people	grow	food,	but	cannot	access	it	for	
their	own	needs.	Because	of	increasing	and	fluctuating	food	prices,	conflict	and	big	food	companies	pushing	
for	land	grabs,	inequality	in	access	to	food	has	increased.	Moreover,	climate	change	and	chemical	fertilisers	
damage	the	land.	The	growing	divide	between	the	industrialised	farming	methods	of	large	scale	producers	
on	one	hand	and	small	scale	farmers,	with	limited	technology	or	capital	on	the	other,	makes	life	for	small	
scale	 farmers	 increasingly	 hard.	 And	 due	 to	 the	 broken	 food	 system,	 inequality	 in	 access	 to	 food	 is	 not	
confined	to	 ‘developing’	countries.	Rising	global	food	prices	have	pushed	people	 in	all	countries	 into	food	
poverty.	Some	progress	has	been	made,	but	many	challenges	remain.		

This	 workshop,	 PowerPoint	 and	 interactive	 learning	 game	 will	 help	 young	 people	 to	 think	 critically	 and	
share	their	opinions	about	how	to	fix	the	broken	global	food	system.	Young	people	begin	by	explaining	the	
PowerPoint	 presentation	 and	 activities	 to	 each	 other	 within	 a	 small	 group	 or	 class.	 This	 will	 help	 them	
understand	some	of	the	key	issues.	The	game	then	encourages	them	to	explore	the	issues	in	greater	detail.	

Once	they	feel	confident	about	the	issues,	young	people	can	use	the	action	guide	to	decide	what	they	want	
to	 do	 about	 the	 issue.	 This	 could	 include	 informing	 their	 peers	 through	 peer	 teaching	 and/or	 raising	
awareness	and	influencing	decision	makers.	Young	people	and	teachers	should	feel	free	to	edit	and	amend	
the	activities	to	make	them	fit	for	purpose,	The	support	of	a	teacher	or	other	adult	will	help	young	people	
to	learn,	plan	and	deliver	the	activities	effectively.	

Learning	Objectives	

• To	explore	the	factors	influencing	small	scale	
farmers’	ability	to	grow	food.	

• To	 highlight	 inequalities	 in	 the	 global	 food	
system.	

• To	develop	empathy	with	the	injustice	felt	by	
small	scale	farmers.		

Outcomes	

• Develop	a	basic	understanding	of	the	food	system.	

• Simulate	some	of	 the	challenges	and	opportunities	
facing	small	scale	farmers	through	a	gaming	activity.	

• Share	 experiences	 of	 the	 game	 with	 others	 and	
review	how	it	could	be	used	in	peer	teaching.	

																																																								

1 Accurate	for	2015:	http://www.fao.org/hunger/en/ 
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Resources	

• PowerPoint	and	Script.	The	Script	is	included	in	the	notes	section	of	the	PowerPoint.	
• Game	‘Can	you	beat	the	system’	with	Scenario	Cards	and	Crop	Templates.			

	
 
Introduction	

Use	the	PowerPoint	to	introduce	the	issue	of	the	broken	food	system,	including	the	scale,	causes,	
effects	and	possible	solutions.		

Then	move	on	to	the	‘Can	you	beat	the	system’	learning	game	to	help	young	people	experience	the	
challenges	more	directly.		

Can	you	Beat	the	System?		

You	will	need:	

• Sufficient	Crop	Templates	and	Scenario	Cards	for	the	group.	
• One	colouring	pencil	per	student	and	one	pair	of	scissors	per	group.	

All	activity	sheets	are	available	in	this	document.	

What	to	do	

Introduction		

‘Can	you	beat	the	system’	 is	a	simulation	game	to	explore	 inequalities	 in	how	the	world’s	 food	 is	
managed.		

Show	 young	 people	 the	 Crop	 Template.	 Explain	 that	 it	 is	 called	maize,	 and	 it	 is	 a	 crop	which	 is	
grown	across	the	world	on	many	farms.	Ask	if	any	have	eaten	it?	Some	will	have,	but	many	may	not	
realise	that	they	have.	Highlight	that	sweet	corn	is	a	type	of	maize.	Ask	if	any	eat	beef?	Explain	that	
maize	is	also	used	as	feed	for	cows,	so	by	eating	beef	they	are	indirectly	eating	maize.	

Challenge	young	people	to	think	about	whether	they	are	therefore	connected	to	the	farmers	who	
grow	maize?	

Use	 this	 idea	 to	 introduce	 the	 idea	 of	 a	 global	 food	 system,	 in	 which	 there	 are	 connections	
between	people	who	grow	and	people	who	buy	food.	

Main	activity	

Explain	they	are	now	going	to	consider	what	the	food	system	is	like	for	farmers	growing	crops	like	
maize.	

Split	the	class	into	sub-groups	of	4	and	give	out	the	materials.	Explain	that	they	are	now	farmers,	
living	in	a	less	economically	developed	country,	making	a	living	by	growing	food	(maize)	to	sell	at	a	
local	market.		
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Each	group	must	create	as	many	completed	maize	‘crops’	as	they	can	in	10	minutes	(although	you	
can	extend	this	–	see	below),	using	the	materials	provided.	One	member	of	the	group	cuts	out	the	
individual	maize	crops	while	 the	others	colour	 them	 in.	These	activities	must	be	done	neatly	and	
tidily.	Untidy	crops	may	be	rejected	from	the	game.	The	group	who	produces	the	most	maize	wins	
the	game.		

Options		

If	you	have	less	time,	you	can	stop	the	game	after	5-10	minutes	and	give	each	group	one	of	the	4	
possible	 scenario	 sheets	 (see	 below	 for	 activity	 sheet).	 Give	 the	 young	 people	 time	 to	 read	 the	
scenarios	and	follow	the	instructions,	then	restart	the	game	for	a	further	5-10	minutes.	Then	finish.	

Alternatively	 if	 you	 have	more	 time	 you	 can	 give	 each	 group	 one	 of	 the	 scenarios	 first,	 run	 the	
game	for	a	 further	5-10	minutes,	 then	give	them	an	additional	scenario	and	run	 it	again	 for	5-10	
more	minutes.	You	can	repeat	this	process	so	groups	can	experience	more	than	one	scenario.	

At	the	end,	declare	a	winning	team	(this	should	be	the	group	who	experienced	scenario	4!)	

Discussion		

First,	give	young	people	some	time	to	talk	about	what	it	was	like	being	a	small	farmer	as	part	of	this	
global	food	system.	What	was	challenging?	Why?	How	did	they	have	to	work	to	be	successful?		

As	a	class,	discuss	the	following:	

• How	did	each	group	manage	after	the	scenarios	were	introduced?	
• How	did	this	make	them	feel?	
• What	was	fair	about	the	game,	and	what	was	unfair?	

Explain	that	the	game	illustrates	some	of	the	challenges	and	inequalities	small	farmers	face	within	
the	global	food	system.		

Plenary	

Discuss	the	value	of	playing	the	game	as	a	way	of	learning	more	about	the	broken	food	system.	

Identify	 opportunities	where	 the	 group	 could	 lead	 playing	 the	 game	 and	 chair	 a	 discussion	with	
other	young	people.	
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Scenario Cards  

Scenario	1	–	Climate	change		

Background	

Global	temperatures	are	rising	due	to	climate	change.	This	means	some	of	your	maize	will	die	as	yields	are	
lowered.	In	some	African	countries	half	the	crop	dies.	Also,	extreme	weather,	like	heatwaves,	droughts	and	
floods	will	get	worse	and	happen	more	often,	and	the	seasons	will	become	more	unpredictable.	This	means	
the	amount	of	food	you	can	grow	will	decrease.	

Action	

Your	farmland	is	flooded	and	your	crops	are	destroyed.	When	the	floods	recede,	 it	takes	months	to	repair	
the	damage	and	start	producing	again.			

What	you	must	do	

Any	crops	you’ve	completed	in	the	game	so	far	will	be	destroyed.	You	must	sit	on	your	hands	for	30	seconds	
once	the	game	restarts.		

	

	

Scenario	2	–	Your	land	is	bought	by	a	wealthy	company	

Background	

Wealthy	 companies	 buy	 cheap	 farm	 land	 in	 poor	 countries.	 But	 sometimes	 the	 land	 they	 buy	 is	 actually	
being	used	by	poor	 families	 to	grow	food.	These	families	are	often	evicted	 (told	to	 leave)	with	 little	or	no	
warning,	and	they	are	often	not	given	much	money	to	make	up	for	this.	Sometimes	the	land	is	used	to	grow	
biofuel	(which	is	fuel	produced	from	plants),	and	sometimes	the	land	is	left	unfarmed	so	the	buyer	can	keep	
it	to	use	later.	

Action	

Half	of	the	land	you	farm	has	been	bought	by	a	large	global	food	company	and	you	are	no	longer	allowed	to	
farm	it.			

What	you	must	do	

Half	of	your	remaining	paper	will	be	removed.		
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Scenario	3	–	Food	price	rises	

Background	

Up	until	a	few	years	ago	the	number	of	people	in	the	world	who	didn’t	have	enough	food	to	eat	was	going	
down.	Now	this	number	is	going	up	again.	A	big	reason	for	this	is	because	the	cost	of	food	has	gone	up.	This	
means	many	families	have	to	spend	up	to	75%	of	their	money	every	week	just	on	food.	If	food	prices	change	
suddenly	 families	cannot	cope.	Farmers	who	grow	food	to	sell	also	have	to	buy	 food,	so	 this	affects	 them	
too.		

Action		

As	a	farmer	you	can	no	longer	afford	to	buy	the	essential	food	you	do	not	grow	yourself.	You	don’t	have	any	
savings	so	you	have	to	sell	things	you	need	to	farm,	such	as	farming	equipment,	to	have	enough	money	to	
buy	food.		

What	you	need	to	do	

Half	of	your	scissors	and	pencils	will	be	removed.			

	

Scenario	4	–	Investment	

Background	

The	500	million	small	farms	across	the	world	grow	enough	food	for	2	billion	people	–	or	one	in	three	people	
on	Earth.	This	shows	the	impact	that	small	farmers	have	in	the	global	food	system.	However	they	can	grow	
more	 food.	With	 support	 from	 their	 government,	 and	help	 to	 improve	 their	 farming	methods	 their	 yields	
(the	amount	grown)	can	go	up.	For	example	in	Vietnam	the	government	has	helped	small	farmers,	and	the	
number	of	hungry	people	has	halved	in	just	12	years.	

Action	

The	government	spends	money	to	support	your	small	farm.		

What	you	need	to	do	

You	will	receive	additional	scissors,	pencils	and	paper.	
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Crop	Template		

	

	

	

	

	

	

	

	

	

	

	


